Program 2010
BHRMDA HR TRAINING ACADEMY
Module: 

Talent Management and Succession Planning
1. Strategic Planning of the workforce


25 February 2010


Training Organization: Raven Consulting Group 
2.  Competences Models: administrative use or catalyst of effectiveness?

15 April


Training Organization: KPMG Advisory 
 
3. Skills for developing competence models as an instrument for effective development of the human capital in the companies


22-23 April 2010


Training organization: In Your Hands Ltd. 
4. Attract, Develop and Retain
27-28 April 2010

Training organisation: AIMS Human Capital
 
5. Identify Talents – the Role of Assessments Centers
   
11 February 2010
Training organization Talentlink Bulgaria
 
6. Work with Personal Consultant, coaching and mentoring
   
19-20 May 2010
Training organization: Dreamers Do
 
7. Carrier Development – conceptions and practices
    
3-4 June 2010
Training organisation: JobTiger
 
 
Module: 
KNOWLEDGE MANAGEMENT 

 
8. Develop and Safeguard competence and knowledge in the organization
    
9 April 2010
Training organization: SAP Labs Bulgaria
 
9. Manage Information Flows – systems and processes
    
7 October2010
Training organization: TechnoLogica 
 
10. Quality Management System – conception and putting into practice
     
10-11 June 2010
Training organization: Top Management Advisors 
 
 
Module: Модул :
Performance and Reward Management 
 
11. Measuring HR Performance – benchmarking, processes, systems, business indexes 
     
12 March 2010
Training organization: Raven Consulting Group 

 
12. Managing Employee Performance – systems, processes and policies
    
29 March 2010
     
30 April2010
Training organization: Talentlink Bulgaria 
 
13. Total Reward Policy – concept and practices
     
28-29 April 2010
Training organization: AIMS Hunan Capital
 
 
Module:  
EMPLOYEE ENGAGEMENT AND COMMITMENT 
 
14. Employee Engagement and Business Results
     
25 March 2010
Training organization: Monday Ltd

 
15. Corporate Social Responsibility – living the values of the organization
     
25-26 November 2010
Training organization: Technical University Sofia – Marketing and Management Center 
 
16. Building Corporate Culture
     
1 October 2010
Training organization: KPMG Advisory 
 
17. Manage Work-Life Balance of Employees 
     
22 October 2010
Training organization: Apeiron Academy 
 
 
Module:
INTERNAL COMMUNICATIONS & EMPLOYER BRANDING
 
18. Internal Communications as Enabler of Organizational Culture
     
18-19 March 2010
Training organization: Apeiron Academy 
 
19. HR Marketing – Concept and Practices
    
 2-3 December 2010
Training organization: School of Management – New Bulgarian University 
 
20. Managing Employer Brand Internally and externally – the Role of the HR Professional
     
18 June 2010
Training organization: Monday Ltd 
 
21. Diversity Management 
     
11 March 2010
Training organization: Aha Moments 
 

 

